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Minicrop's Kick-Off Meeting in Krakow: A Step Towards Sustainable
Agriculture

The first project meeting for Minicrop project took place in Krakow on April 18th. This initial face-to-
face meeting was a significant milestone for the project partners, marking the beginning of a
collaborative journey towards promoting sustainable agriculture through innovative educational
tools. Representatives from Poland, Romania, The Netherlands, Spain, Greece, and Estonia gathered
to set the stage for the upcoming months of project implementation.

ARID, the host organization, organized all logistics and the meeting agenda. The meeting's primary
objective was to outline the project management strategy, including the project goals, time schedule,
and target audience. This foundational meeting was crucial in aligning all partners with the project's
vision and setting a clear path forward.

The meeting began with an in-depth discussion on project management. Clear information regarding
the project’s objectives, timelines, and target groups was provided. This session ensured that all
partners had a comprehensive understanding of the project's direction and their roles within it.

A significant portion of the meeting was dedicated to discussing the project deliverables. The first
ongoing deliverable, titled "Raising awareness of sustainable crop farming techniques: Training
Framework in 'climate-friendly' agriculture & guidelines for sustainable techniques," was reviewed.
Partners previewed the deliverable, providing valuable feedback and suggestions for improvement.
This deliverable aims to educate VET (Vocational Education and Training) educators and students on
climate-friendly agricultural practices.

Another exciting deliverable discussed was the MINECROP Minecraft World. This innovative project
component involves developing a customized Minecraft game that simulates real-world agricultural
challenges. The game will serve as a training tool for VET students, helping them understand and
apply sustainable crop techniques. Additionally, a comprehensive guidebook detailing these
techniques will be produced. Partners outlined the work plan and the types of materials needed for
this deliverable.

The consortium also focused on the project's dissemination goals. The partner responsible for
dissemination provided guidelines and an allocation system to ensure the project's KPIs (Key
Performance Indicators) were exceeded, thereby optimizing the project's impact. Effective
dissemination strategies are vital for maximizing the reach and effectiveness of the project's
outcomes.

Finally, the meeting addressed the Evaluation Plan. The consortium examined the KPIs and
instructions that will serve as a quality assurance mechanism throughout the project. Establishing a
strong evaluation framework is essential for maintaining high standards and achieving the project's
objectives.

The first meeting of Minicrop's project partners in Krakow was a resounding success. It laid a solid
foundation for the project, ensuring that all partners are aligned and prepared for the challenges
ahead. The discussions and decisions made during this meeting are designed to provide practical
knowledge and digital tools for VET educators and students, enhancing their understanding and skills
in modern, sustainable agriculture. With a clear roadmap and committed partners, Minicrop is set to
make a significant impact on sustainable agriculture education.
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